
Sustainability at CAFEA Group



For us at CAFEA,  
sustainability is not 
an end in itself, but a 
central component of 
our future viability.



At CAFEA, we believe that as a company we 
have a responsibility to people and nature 
beyond our own business success. 

After all, as a producer and trader of 
speciality coffees, we are significantly 
dependent on ecologically and socially intact 
conditions.

For us at CAFEA,  
sustainability is not 
an end in itself, but a 
central component of 
our future viability.



We have a clear  
vision, which gives 
us ambition and 
orientation for 
more sustainability  
at CAFEA.



Together for responsible action along 
the entire value chain in the production 
and distribution of soluble coffee and hot 
beverage specialities in appreciation of 
people, nature and resources.

We have a clear  
vision, which gives 
us ambition and 
orientation for 
more sustainability  
at CAFEA.



Our mission for Sustain- 
ability formulates our 
contri bution as a  
manufacturer and  
distributor of soluble  
coffee and hot beverage 
specialities.



Shaped by a strong foundation of tradition, 
high quality and a sense of responsibility 
for people and nature, we are working 
towards a sustainable future. 

The CAFEA Group acts in an economically, 
socially and ecologically responsible 
manner; our products are in harmony with 
the preservation of the basis of life for 
future generations.

Our mission for Sustain- 
ability formulates our 
contri bution as a  
manufacturer and  
distributor of soluble  
coffee and hot beverage 
specialities.



Sustainability at CAFEA Group



The CAFEA Group‘s commitment is reflected in 
particular in seven of the 17 SDGs, with a focus 
on socio-environmental goals.

Together with our customers  
and suppliers we want to make  
a proactive contribution to 
achieving the the global vision 
of the Sustainable Development 
Goals (SDGs) become a reality.
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 ■ How important is a sustainability action 
area for our business success and 
activities?

 ■ What impact do we have with our 
business activities on the sustainability 
action area?

Assessed together, we have focused on the 
fields of action with which we have central 
potential for expansion along our core 
business and can make a difference.

Our path at CAFEA is  
oriented towards the  
essential potentials for  
more sustainability.



Our sustainability strategy includes five fields 
of action in three dimensions:

 ■ Climate

 ■ Resources

 ■ Customers

 ■ Suppliers

 ■ Costs

The cross-cutting topic of “supply chain“ helps 
us to leverage strategic sustainability potential 
in these fields of action along our entire value 
chain.

Our holistic sustainability 
strategy guides us to move  
forward in a structured 
and courageously to move  
forward.

Economy

Ecology Social



Sustainability goals



 ■ Reduce CO2 emissions and maximum possible 
climate neutrality of production by 2030.

 ■ Expand resource-saving products by 
strengthening material efficiency and recyclability

 ■ Expand long-term and sustainable customer and 
supplier relationships

 ■ Comply with due diligence obligations along the 
supply chain

 ■ Reduce complexity and error costs and thereby 
make our processes and product portfolio more 
economically sustainable

Our strategic sustainability 
goals indicate what we want 
to achieve at CAFEA are  
working towards in the 
years.



Our roadmap outlines  
CAFEA‘s roadmap to  
greater sustainability. Strategy Communication

Implementation
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Lighthouse projects



The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



Climate protection based on science-
based climate targets

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



Energy generation from coffee grounds

 ☐ Reduction of 167,377 tonnes of CO2 
by the German plant (Base year : 2010)

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



Purchasing sustainably grown green coffee

 ☐ 50% of the green coffee purchased is 
Fairtrade and Rainforest certified

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



Use of resource-saving packaging – 
lightweight glass

* Period under consideration from 2010 to 2020; calculation 
 according to Greenhouse Gas Protocol using emission factors

 ☐ Avoidance of 55,000 t of CO2 equivalents *

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.
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FLAGSHIP PROJECT: “RESOURCE- 
EFFICIENT PACKAGING”: FOR OVER 
30 YEARS WITH LIGHTWEIGHT GLASS

Good to know: waste separation  
and dual system saves CO2

Glass recycling is a system that does not generate 
any fur ther waste materials. High collection rates for 
glass in Germany and Europe ensure that new food 
packaging is created from used food packaging and as 
a result lead to a lower volume of waste.

The CAFEA Group consistently uses lightweight glass as 
packaging material for its soluble coffee brands within 
 Europe: for greater resource efficiency and optimal circular 
economy solutions. 

Glass – the natural raw material with potential
Glass is made from natural raw materials and is 100 % re-
cyclable. Lightweight glass packaging contains 60 % recycled 
glass and 40 % natural resources (quartz sand, dolomite, 
soda).

Since 2010, the CAFEA Group is predominantly using jars 
with a reduced wall thickness for packaging its coffee pow-
der. On average, these jars weigh 60 g less than comparable 
jars with a standard wall thickness. With a total volume of 
over 40,000 tons of glass per year, this reduction has an 
enormous impact on the consumption of resources and 
energy as well as the emission of greenhouse gases. 

In the life cycle of a glass, greenhouse gas emissions occur 
primarily at three points: production, transport and recy-

cling. Less raw materials and energy are needed to produce 
a lighter glass, less fuel is used for its transportation, and less 
material also means less energy is utilized in the recycling 
process. 

This measure has enabled CAFEA to avoid over 55,000 tons 
of CO2 equivalents.*

*  Review period from 2010 to 2020; calculation according to Greenhouse 
Gas Protocol using emission factors 

Benefits of using lightweight glass 
in the recyclable materials loop 

Waste

CO2-Emissions

Resource consumption 

Energy consumption

CO2-Emissions

Efficiency in logistics 

Energy consumption

Efficiency within the 
filling process
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Financial and social support at the origin 
Financial aid in Goroka, Papua New Guinea

 ☐ School construction

 ☐ Promotion of social projects

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



Financial and social support at the origin 
Cooperation in the Villa Rica District, Peru

 ☐ Guaranteed purchase quantities

 ☐ Pre-financing of harvests

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



More information on specific lighthouses 
in the field of climate and resources can 
be found here:

The first lighthouse  
projects make it tangible  
how sustain ability is  
implemented and lived  
at CAFEA.



We set out to do the 
right thing right.



We set out to do the 
right thing right.

We are convinced that we can make a 
contribution to making responsible coffee 
trading in appreciation of people and 
nature the standard. 

For this we need the support  
of all: our suppliers, partners,  
customers and employees. 






